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Ad Hoc
Hello Delegates!
 
The Ad Hoc Committee of the Secretary-General is a special body outside of traditional 
United Nations jurisdiction. Convened at the behest of the Secretary-General himself to 
tackle the world’s toughest crises, Ad Hoc is comprised of diplomats, soldiers, politicians, 
lawyers, humanitarians, and other international leaders. Although the body itself holds no 
authority, it exerts significant influence over the actions of the Secretary-General through 
its advisements and each member wields individual authority and can act independent-
ly or in coordination with others on the committee. Although the goal of Ad Hoc is to 
resolve crises peacefully, protect human rights, and restore stability, the goals of each 
individual member may differ.
 
Flash crises—unexpected and fierce—create some of the toughest issues for diplomats to 
navigate and negotiate; ours is a committee of constant crisis. Perhaps unlike any com-
mittee you have participated in before, at Ad Hoc you have no idea what problem you 
will be facing. You will only know who you are representing. Much like the real world, no 
prior warnings will be given: severe emergencies will erupt from situations whose under-
currents will seem apparent only in hindsight. Welcome to the real world of crisis man-
agement.
 
In our committee, having a background guide may seem contradictory, but I highly en-
courage you to read it nonetheless. It is comprised of case studies covering ongoing (or 
recent) major crises and world events. The topic our committee faces may or may not be 
included, but some of the themes covered and discussed will absolutely be present. As 
you read the background guide, keep those themes in mind and think critically to glean 
insights from each case. Personally, I also found each case study to be quite interesting 
and I hope you do, too.
 
Too often, delegates look at crisis committees as a place where they can excel based 
on force of personality alone. After all, how can you prepare and do research for a com-
mittee where you do not know the topic? But I believe this is a limited viewpoint. History 
repeats itself all the time and crises are no exception. Beyond doing character research 
and reading the background guide, I implore you to critically study other major crisis sce-
narios from around the world and learn what major themes and lessons govern good and 
bad crisis responses. Henry Kissinger, one of the most notable and effective diplomats of 
the 20th century, once said that his greatest advantage was an in-depth knowledge of 
history: for any problem he was faced with, he had already read about a similar one and 
thus had an immediate leg up on situational insights. I hope you all can gain the same 
advantage. It is tough to acquire, but well worth the effort.
 
I chose to run an Ad Hoc committee this year because I believe it to be one of the best 
environments for advanced delegates to improve. As a long-time delegate myself, I al-
ways loved it when committees took things to the next level. Learning is something that 
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never stops and I intend for this to be a committee where even the most veteran of 
delegates will be pushed to improve. I hope you all are looking forward to a good chal-
lenge!


