
AFRICAN UNION

Improving and Applying Developmental Tech Infrastructure

This topic will discuss the state of technology in Africa, as well as the multifaceted impact it has had 
(politically, economically and socially). In committee, we will focus on both commercial and 
developmental technical solutions to common problems in Africa, for example food shortage, water 
shortage, and lack of access to Internet. The topic will also talk about the gap in access to 
infrastructure and how to best close this gap and translate the traditional benefits of technology to 
the African context.

Case study 1: MPESA in Kenya
This case study takes a look at the broadband boom in Africa with a focus on MPESA in Kenya. 
MPESA is a technology, which allows people to essentially have a bank account on their phone.  
Adopting MPESA had great economic benefits for the country, making it easier for people to transact 
and setting up a business much easier. It also had massive social impact, giving millions of people 
economic agency they had never had before. It is a great example of the positive impact of 
technology.

Case Study 2: Rwanda capacity building program 2006-07
Now we take a look at the challenges and solutions to capacity building programs in an 
agricultural economy. Through this case, you will glance into how to adjust practices in the African 
context. It also showcases an alternative use case for technical infrastructure. In this instance, 
technology was used to tackle issues like clean water and lack of access to energy, showing how 
alternative applications of technology can help improve the African technical landscape.

Debate direction
There are a few things I would like delegates to get out of debating this topic:
 1.   Recognize Africa as a place with economic agency and massive potential 
 2.   Think about alternative applications of technology
 3.   Think about how traditional problems (clean water, energy, etc) can be tackled using new
       methods
 4.   Recognize the massive potential for social impact technology has

In order for to achieve these things in committee, I would love for delegates to discuss the technical 
environment in Africa and how to foster innovation. Identify Africa’s biggest pain points and think 
about whether technology can be used to address them -- and if so, how?
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Combating Public Sector Corruption

This topic discusses a more traditional problem facing Africa: corruption. We will look into corruption 
and the effect it has on the African continent socially and economically, as well as politically. The 
authoritarian legacy left behind by colonialism has played a role in fostering Africa’s “culture of 
corruption”, particularly the trend of extended rule on the continent. In discussing the issue, we will 
focus on the trickle down effect of political corruption and address the place of corruption as a 
feature of many African cultures.

Case Study 1: Ghanaian Police force
A study by UC Berkeley BLUM center showed that traditional ways of combatting corruption (i.e. 
increasing wages, etc) actually led to increased corruption within the Ghanaian police force. This case 
study will show delegates that public sector corruption is a cultural phenomenon as well as a political 
problem. 

Case Study 2: Ivory wars
Corruption plays a key role in bolstering the ivory trade in Africa. This case study is chosen to 
showcase the trickle down effect of public sector corruption. What are  the serious second and third 
degree consequences of corruption, as illustrated in the ivory wars? Kenya and Tanzania will be the 
focus of this case study.

Debate direction
There are a few things I would like delegates to get out of debating this topic:
 1.   Recognize the role Africa’s history has played in her current political systems
 2.   Recognize the multifaceted effects of corruption and the unexpected forms it could take
 3.   Address the cultural dilemma in combatting corruption in Africa. 
 4.   Realize that western solutions to problems often have converse effects in the African 
       context and learn how to create solutions that best serve that environment
 5.   Learn how to incentivize governmental policy shifts and develop solutions that address this 
       problem without infringing on any country’s sovereignty

In order to achieve these goals, I would love for delegates to ponder and leverage knowledge of 
African history and cultural features when thinking about solutions. Think about creative solutions to 
a well-known problem. Discuss the second and third degree effects of political corruption and think 
about how your solutions will directly address these. 
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