
ORGANIZATION OF PETROLEUM EXPORTING COUNTRIES

174th OPEC Meeting

 OPEC is an incredibly complex organization, not least because it sits directly at the 
confluence of politics, economics, and environmental policy. As the name suggests, this topic will 
focus on the proceedings of the 174th meeting of the OPEC Conference, the body within OPEC that 
has the power to make agreements and set rules. These meetings happen at least twice a year, and 
cover a variety of issues. We, however, are going to focus on just a few points, specifically creating a 
new long term plan of expected outputs. OPEC regularly sets quotas for its members to meet, with 
varying levels of success. But recent shifts in the energy industry have diminished OPEC’s once 
dominant market share and reduced its effectiveness. As a result, many of OPEC’s member states 
have suffered from increased economic instability, and OPEC’s reputation as the regulator of 
global oil prices has begun to tarnish. Delegates will attempt to address these issues by creating a 
new, flexible long term strategy for OPEC in a negotiation-style setting, addressing both the needs of 
the individual member or observer states they represent, and OPEC as a whole. 
 You should approach the topic from the perspective of the nation you represent, meaning that 
you should take into account not only the influence of general economic and political trends, but also 
your country’s economic needs and power while crafting a negotiation strategy. This means that you 
should have an understanding of the minimum deal you can reasonably accept and the limits of your 
influence in committee, which will allow for an interesting and spirited discussion with a multitude of 
opposing views. Every member (and observer) state has very specific goals for what it would prefer 
global oil output to look like for the next several years. The key to this topic, however, is 
understanding the motivation behind these targets, and coming up with a mutually agreeable 
settlement based on a balanced mix of these motives. 
 On the politics side of things, I hope that this topic will allow you to gain an understanding of 
why political deadlock is such an easy trap to fall into.  OPEC relies on cooperation between member 
(and observer) states to maintain its economic might, but as with any collective action effort, 
coordination problems spawning from mistrust and political differences often prevent OPEC from 
realizing its maximum benefit as an organization. 
 On the other hand, I hope this topic will also teach you about the effects of economic policy 
in the real world, specifically how obscure economic agreements between a few countries can often 
cause global shifts given the right economic conditions.
 This topic will be a little different from most normal MUN committees in that it is a 
politically-motivated economic negotiation with a specific goal, not a debate. You will be expected to 
pass a resolution detailing a specific set of expected outputs for OPEC until 2030, but will be free to 
cover anything else you may also feel is relevant. This means that we will focus a little more 
compromise than coming up with new solutions, emphasizing the diplomacy aspect of MUN over the 
creativity aspect. Although we will follow normal procedure, this will somewhat alter the structure of 
committee, as you will naturally spend more time in the discussion phase of committee than in the 
“proposing new ideas” phase.
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2030: Adapting to an Energy Independent World

 In the committee’s second topic, delegates will address the role of OPEC in an increasingly 
energy independent world, adapting the organization to a fundamentally changed global economy. 
Set in the future, this topic follows from the first, meaning that the agreement reached in Topic 1 will 
determine the economic and political state of the nations delegates represent, as well as the level of 
energy independence the world has achieved by 2030. The goal of this topic is to create 
meaningful reforms designed to maintain OPEC’s relevance and ability to fulfill its mission to 
safeguard the individual and collective interests of its member states. These changes should address 
the reality of energy independence and new policies on climate change, meaning delegates will have 
to consider the environmental impact of their decisions, and take into account a reduction in demand 
for oil. Delegates will focus on creating solutions that will reform OPEC as an organization, possibly 
altering the core tenets of its statute in the face of a world vastly different from that in which OPEC 
was founded. 
This topic is very different from the first in that it will give you a chance to explore the environmental 
side of OPEC, and how environmental policy interacts with OPEC’s economic interests. I hope this will 
give you an understanding of why economic and environmental policy are so often at odds, and why 
both binding economic and environmental agreements are so difficult to make. 
 The first step towards creating an informed solution for this topic will be understanding how 
OPEC has evolved in the past, specifically how it has dealt with competition and policies designed to 
combat its dominance as a supplier. By analyzing OPEC’s past responses to environmental shifts, you 
can gain a basic understanding  from which to create your own solutions.
 To provide some perspective, your overarching goal as delegates is to decide what the future 
of OPEC’s role as an organization is. If OPEC’s main goal will continue to be to regulate and 
coordinate petroleum policy, what sort of standards should it set for member countries? Is the 
unbinding nature of the agreements OPEC makes sustainable? As you do your research and 
brainstorm ideas, remember that what makes this topic so difficult is that there are few limits on what 
you can propose. Beyond ensuring that OPEC as an organization remains of some benefit to its 
petroleum-producing member states, there are no points that any resolution must address. The topic 
is very open-ended, so don’t be afraid to be creative or drastic in your ideas. 
 As a side note, this committee is unique in that it will run slightly differently in terms of 
procedure. Because this topic takes place in 2030, and is affected by the first, these topics are 
naturally sequential. This mean that the agenda for the committee is already set, and won’t be 
changed at conference. There will also be a short period between the two topics where the dais will 
provide a summary of the effects of the agreement made in topic one, and hold a short question and 
answer session to provide any other pertinent information. After that, you can send notes to the dais 
with any further questions. I want to emphasize, however, that this does not mean this committee will 
run as  a crisis committee. We will still be using (mostly) normal procedure, with a few exceptions to 
allow for the hybrid current-future nature of the committee.
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